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Micropole conducted a rapid study, scanning all aspects of the transformation 
and addressing both the organizational challenge (R&R, teams and skills, 
processes, governance) and the technical challenge (holistic architectural 
scenarios, ranging from hybrid cloud to full cloud solutions in PaaS mode).

Based on the outcome of the study, Micropole deployed a Cloud-based , 
enterprise-wide data platform which would combine traditional BI processes 
together with advanced analytical capabilities. Micropole helped redefine the 
data organization and related processes and introduced data governance at 
corporate level. The TCO dropped to a fraction of what is used to be while 
agility and capabilities have dramatically improved. This project is considered 
a flagship project within the Nethys group.
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HIGHLIGHTS

Partnership for analytical projects since 
2020

Data competence center, support, 
expertise, advice

Different technologies among which AWS

Average 8 FTE within an annual 
vision of the data value chain

In the context of a global transformation plan, Micropole helped the customer to 
engage in a complete migration of their BI, big data and AI landscape to the 
Cloud in order to meet strategic and urgent business needs:

Dramatically increase customer insights to speed up acquisition and improve 
loyalty and retention
Support the digital transformation by offering a unified vision of the customer and 
his behavior
Meet the new compliancy challenges (GDPR)
Radically reduce overall data environments TCO (4 different BI environments + 3 
Hadoop clusters before the transformation)
Introduce a company wide data governance and address shadow BI
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• Comprehensive integration and view of enterprise data (OSS / BSS 
combined)

• 700 TB of data, 400+ use cases
• 25% of previous TCO
• A working Data Governance program, supported at executive level
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